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3UDVKDQW &RXOG \RX VKDUH LQVLJKWV RQ KRZ WKH FRQVXPHUV K
ZKHQ \RX VWDUWHG \RXU MRXUQH\ ZLWK D FRPSDQ\ OLNH MMHOOEUR

PDUNHWLQJ ODQGVFDSH WUDQVIRUPHG DQG ZKDW QRWDEOH FKDQ.
FRQVXPHU EHKDYLRXU GXULQJ WKLV SHULRG"

6DQMHAHNIRUH ZH GHOYH LQWR WKH FRQVXPHU VLGH LW V HVVHQWI
PDQXIDFWXUHU V SHUVSHFWLYH 7KH FRQVXPHU JRRGV LQGXVWU\ K
RSSRVLWH HQGV RI WKH VSHFWUXP WKH PDQXIDFWXUHU DQG WKH
PDOQXIDFWXUHU FUHDWHY WKH SURGXFWY DQG WKH FRQVXPHU FRQ
VLPSOH

/IRRNLQJ EDFN DERXW WKUHH GHFDGHYVY DJR RQH RI WKH VLJQLILFD
ZDV WKH LQDGHTXDWH LQIUDVWUXFWXUH ZLWKLQ WKH FRXQWU\ -V
LQIUDVWUXFWXUH KLQGHUHG WKH VPRRWK GLVWULEXWLRQ DQG UH
RYHU WLPH VLJQLILFDQW LQIUDVWUXFWXUH LPSURYHPHQWY KDYH
RI YDULRXV SURGXFW FDWHJRULHYVY LQFOXGLQJ WKH GDLU\ VHFWRL

- ZDQW WR PHQWLRQ WKH VLIJQLILFDQW LPSDFW RI GLJLWDOL]DWLF
WKH LQWHUQHW 7KH GHPRFUDWL]DWLRQ RI LQIRUPDWLRQ KDV
HPSRZHUHG FRQVXPHUV ZLWK HDV\ DFFHVV WR NQRZOHGJH $V D
UHVXOW FRQVXPHUVY DUH QRZ PRUH DZDUH RI WKHLU UHTXLUHPHQ
DQG SUHIHUHQFHV 7KLV KDV OHG WR WKH LQWURGXFWLRQ DQG
GLYHUVLILFDWLRQ RI GDLU\ SURGXFW FDWHJRULHYVY 1RWDEO\ YDO?
DGGHG SURGXFWV VXFK DV FKHHVH DQG \RJKXUW DUH
HISHULHQFLQJ IDVWHU JURZWK WKDQ WUDGLWLRQDO GDLU\ SURGXI
OLNH PLON

'LIJILWDOL]|DWLRQ KDV DOVR HQDEOHG EUDQGYV WR WDUJHW VSHFLIL
FRQVXPHU JURXSV PRUH HIIHFWLYHO\ :H FDQ UHDFK RXW WR
FRKRUWY ZLWK VLPLODU QHHGV WKURXJK WDUJHWHG PDUNHWLQJ
WDLORULQJ RXU RIITHULQJY WR PHHW WKHLU GHPDQGYVY /RRNLQJ
IRUZDUG SHUVRQDOL]DWLRQ RI SURGXFWV PLJKW EHFRPH D
SRVVLELOLW\

([DPLQLQJ WKHVH FKDQJHV PLJKW QRW DSSHDU RYHUO\
GUDPDWLF RQ D \HDU WR \HDU EDVLV +RZHYHU
FRQVLGHULQJ WKH WUDQVIRUPDWLRQ RYHU VHYHUDO
GHFDGHVY WKHUH KDV EHHQ D PDVVLYH VKLIW LQ WKH
LQGXVWU\ 7KHVH GHYHORSPHQWY ERGH ZHOO IRU WKH
RYHUDOO JURZWK DQG LPSURYHPHQW RI WKH GDLU\
FDWHJRU\
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3UDVKDQW 2YHUDOO WKH GHPRFUDWL]DWLRQ RI LQIRUPD
ODQGVFDSH KDYH SURIRXQGO\ LPSDFWHG FRQVXPHU EHKD
VLIQLILFDQW FKDQJHV LQ SUHIHUHQFHV DQG EULGJLQJ WK
FRQVXPHUV 6R ZKDW GR \RX WKLQN DUH WKH NH\ IDFWRU\
FRQVXPHU DV Rl QRZ" $QG FRQVXPHU SUHIHUHQFHV DV RI

6DQMH¥HY VRPHRQH ZKR KDV EHHQ FORVHO\ FRQQHFWHG Z
ORQJ WLPH - YH QRWLFHG WKDW DZDUHQHVY DQG DFFHYV
VLIQLILFDQW HQDEOHUV LQ VKDSLQJ FRQVXPHU SUHIHUH

'DLU\ SURGXFWYVY KDYH DOZD\V EHHQ LQWHJUDO WR RXU
EHQHIRWWU WKH \HDUV WKH SHUFHSWLRQ DURXQG GDLU
HIWHQGLQJ EH\RQG MXVW PLON WR LQFOXGH LWHPV OL

7KH FKDQJLQJ VRFLR HFRQRPLF FRQGLWLRQV LQ WKH |
LQIOXHQFLQJ FRQVXPHUV &RQVXPHUV DUH QRZ ZLOOL
SURGXFWV 7KH UHWDLO ODQGVFDSH KDV HYROYHG GU
VWRUHV WR PXOWLSOH SODWIRUPV LQFOXGLQJ PRGHU
HYROXWLRQ KDV DOORZHG FRQVXPHUV WR H[SORUH D
KDV HQFRXUDJHG VKRSNHHSHUV WR DGDSW WR FKDQJL

$ SHUVRQDO LQFLGHQW - UHFHQWO\ HQFRXQWHUHG LQ
LQWROHUDQFH +H ZRXOG KDYH KDG WR JLYH XS FRQV.
WRGD\ ODFWRVH IUHH PLON RSWLRQV DUH UHDGLO\ D\
YDULRXV IDFWRUV VXFK DV LQIRUPDWLRQ DZDUHQHVYV
FRQWULEXWH WR FRQVXPHUV PDNLQJ LQIRUPHG FKRLF

~Q FRQFOXVLRQ WKH LQWHUSOD\ RI LQIRUPDWLRQ FR
DGDSWDELOLW\ Rl PDQXIDFWXUHUV DQG UHWDLOHUV D
EHKDYLRXU DQG LQIOXHQFLQJ WKH GDLU\ SURGXFW PD

3UDVKDQW +RZ KDV SDFNDJLQJ EHHQ VWUDWHJLFDOO\
DWWHQWLRQ DQG FRQYH\ LQIRUPDWLRQ HIIHFWLYHO\"
DOORZHG SURFHVVRUV WR HQJDJH GLUHFWO\ ZLWK FR(
VSHFLILF WDUJHW JURXSYV DQG SODWIRUPV" 'R \RX VHH
PDUNHWLQJ DSSURDFKHVY DV WHFKQRORJ\ DGYDQFHV D
HYROYH"

6DQMHHW D SURFHVVRU LQ WKH GDLU\ LQGXVWU\ - DJU
SDFNDJLQJ DQG EUDQGLQJ 7KHVH WZR DVSHFWV KDYH
GDLU\ DQG WKH HQWLUH IRRG FDWHJRU\ :KLOH PRUH €
SURDFWLYH LQ DGRSWLQJ WKHVH VWUDWHJLHV QRZ H
HVSHFLDOO\ LQ WKH YDOXH DGGHG SURGXFWV VSDFH
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S3DFNDJLQJ VHUYHV D FUXFLDO UROH LQ SURYLGLQJ VKHOI YLVLELG
GHVLIQHG DQG DWWUDFWLYH SDFENDJLQJ LQIRUPV JHQHUDWHYV FXL
SURGXFW -XVW OLNH ZKHQ ZH GUHVV ZHOO IRU D PHHWLQJ DWWU|
FXULRVLW\ LQ FRQVXPHUYV

'LITHUHQW SODWIRUPV ZLWKLQ WKH GDLU\ LQGXVWU\ DUH FRQVWDC
VWDQG RXW DQG UHLQIRUFH WKHLU EUDQGLQJ FUHGLELOLW\ DQG
VXFFHVVIXOO\ GRQH WKLY HQMR\ WKH WUXVW DQG OR\DOW\ RI FRQ
IRU WKHLU SUHIHUUHG EUDQG DQG YDULDQW

+RZHYHU LW V HVVHQWLDO WR DFNQRZOHGJH WKDW SDFNDJLQJ DC
VLIQLILFDQW UHVRXUFHV 7KLV PLJKW FKDOOHQJH \RXQJHU EUDQG
PHHWLQJ FRQVXPHU H[SHFWDWLRQV DQG PDQDJLQJ WKHLU OLPLWH
~Q FRQFOXVLRQ ZKLOH SDFNDJLQJ DQG EUDQGLQJ DUH YLWDO IRU
GDLU\ EUDQGYV LW V FUXFLDO WR FRQVLGHU UHVRXUFH OLPLWDWL]
EUDQGY VHHNLQJ WR HVWDEOLVK WKHPVHOYHV LQ WKH PDUNHW

B3UDVKDQW +RZ GR \RX VXJJHVW \RXQJ FRPSDQLHV VWULNH D EDOZL
VLWXDWLRQ" :KDW DSSURDFKHV RU VWUDWHJILHVY FDQ WKH\ DGRSW
SDFNDJLQJ ZLWKRXW FRPSURPLVLQJ WKHLU FRPPLWPHQW WR GHOL
SURGXFWV WR FRQVXPHUV"

6DQMHHMRP P\ SHUVSHFWLYH XQGHUVWDQGLQJ WKH FRQVXPHU LV \
VWHS IRU DQ\ EUDQG EH LW D PDWXUH EUDQG RU D \RXQJ EUDQG L
FUXFLDO WR VWXG\ DQG DQDO\]H FRQVXPHU SUHIHUHQFHYV DQG LG}t
PDUNHW WKDW H[LVWLQJ EUDQGYV PD\ QRW EH DGGUHVVLQJ

8QIRUWXQDWHO\ - YH REVHUYHG WKDW VRPH OHJDF\ SOD\HUV DQG
WKLV FULWLFDO DVSHFW $V D UHVXOW WKH\ PD\ VWUXJJOH WR GH
UHJDUGLQJ TXDOLW\ DQG IHDWXUHV

-Q WKH GDLU\ LQGXVWU\ SURGXFW IUDJLOLW\ LV D VLJIJQLILFDQW F
PDUNHW WR PDLQWDLQ SURGXFW LQWHJULW\ I[URP SURGXFWLRQ WF
YDULRXV DVSHFWV LQFOXGLQJ EUDQG FRPPXQLFDWLRQ DQG GHOL'
H[SHULHQFH

%XLOGLQJ D VXFFHVVIXO EUDQGHG GDLU\ SURGXFW UHTXLUHV D OF
DGGUHVV GLITHUHQW PRYLQJ SDUWYV DQG IRFXV RQ JHWWLQJ WKLQ.
JHRJUDSKLHV 7KH WHPSWDWLRQ WR UDSLGO\ UROO RXW WR PXOWI|
LQ SODFH DQG WHVWHG HIIHFWLYHO\

-Q FRQFOXVLRQ D VXFFHVVIXO GDLU\ EUDQG PXVW SULRULWL]H XC
LQWHJULW\ DQG DGRSW D IRFXVHG DQG PHDVXUHG DSSURDFK WR |
WKDW UHTXLUHV DWWHQWLRQ WR GHWDLO DQG D FRPPLWPHQW WR
VKRXOG NHHS WKHVH DVSHFWYV LQ PLQG IRFXV RQ WKH FRQVXPHU
WDNH LW VWHS E\ VWHS
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3UWDVWKDQWS VD\ RXQJ GDWY SIRFHWRUS@QQLQ) VIR HQMUVIKH F R SHVIMIYH P DINHWR! 1 RIGD DQG
' HEXL KRZ FDQ, HQUXUHVIKDWP \ SURGXF WVDQGV RXVDQG GRHVQWEHFRP H MVADQRVIKHUP H VIRR
SURGXFW :  KDWVXEV®! QXDQFHVVKRXGE, | RF X/RQVIR F HDW D XQLT XH SLRSRMRQ DQG F [BVXLH
FRQUXP HULQWAUHVALQ VKLY KLTK® FRP SHVIMIYH VSDF 1

6DQWHY ) RUD\ RXQJ GDILY SURFHWRUHQAMUQ) VIKH @I XIG P LOIP DUNH VIAY HHQADO/R XQGHUMDQG VWH

VI QUIFDQAHRI SUAQ) DQG YDOXHSWRSRMRY KH HVWDEOLVKHG EUDQGYV DOUHDG)\ V
QHZ EUDQG FDQQRW GUDVWLFDOO\ XQGHUFXW WKHP ZLWKRXW FR
VKRXOG EH RQ RIIHULQJ D FRPSHOOLQJ YDOXH SURSRVLWLRQ WK
WR WKH KHWHURJHQHRXVY FRQVXPHU EDVH

(IMHFWLYH FRPPXQLFDWLRQ RI WKH EUDQG V YDOXH SURSRVLWL
WR WKH QHZ EUDQG HVSHFLDOO\ LQ WKH LQLWLDO VWDJHV )L
TXDOLW\ DQG SURILW PDUJLQV LV FUXFLDO DQG LW PD\ UHT X

VZHHW VSRW

JRU VXEFDWHJRULHYVY OLNH FKHHVH RU \RJKXUW ZKLFK DUH V
PRUH PLQLDWXUH SDFNV IRU WULDOV FDQ EH DQ LQWHOOLJFE
PRUH FXVWRPHUV WR WU\ WKH SURGXFWV SRWHQWLDOO\ O

EDVH DQG PDUNHW H[SDQVLRQ

$ \RXQJ EUDQG VKRXOG SULRULWL]H HVWDEOLVKLQJ D XQL
ZD\V WR FDSWXUH FRQVXPHU LQWHUHVW ZLWKRXW FRPSU
SURILWDELOLW\

BUDVKDQW :KDW WUHQGY DQG RSSRUWXQLWLHV GR \R>
-QGLD DV RI QRZ" :KDW DUH FRQVXPHUYV ZLOOLQJ WR £
ZKDW DUH WKH\ UHDG\ WR H[SHULPHQW ZLWK"

6DQMHHY - EHOLHYH WKH GDLU\ VHFWRU LQ —-QGLD |
JURZLQJ WUHQG RI KHDOWK FRQVFLRXVQHVY DPRQJ
SDQGHPLF 7KHUH LV DQ LQKHUHQW EHKDYLRXU VKLI
GDLU\ SURGXFWV NQRZQ IRU WKHLU TXDOLW\ KHDO
WR VHH LQFUHDVHG GHPDQG +RZHYHU EUDQGV PXV
SURSRVLWLRQ WR VWDQG RXW DQG HIIHFWLYHO\ FRF

'DLU\N EUDQGYV PXVW IRFXV RQ PDQXIDFWXULQJ DQG PDUNHWLQJ WK
FRPPXQLFDWRUV 3DFNDJLQJ GHVLJQ FDQ SOD\ D FULWLFDO UROH
ZKHUH FRQVXPHUV FDQ EH HQJDJHG WKURXJK HITHFWLYH QXWULWL
SDFNDJLQJ FDQ EH D VPDOO EXW SRWHQWLDOO\ FUXFLDO VWHS LQ
WKH SURGXFW V QXWULWLRQDO EHQHILWYV

7KH GDLU\ VHFWRU KDV VLJQLILFDQW RSSRUWXQLWLHV WR WDS LQ
PXVW LPSURYH FRPPXQLFDWLRQ VWUDWHJILHY DQG HIIHFWLYHO\ Kl
UHVRQDWH ZLWK FRQVXPHUV
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B3UDVKDQW +RZ FDQ WKH GDLU\ VHFWRU XWLOL]H VRFLDO PHGLD P
ZLWK FRQVXPHUV DQG FRQYH\ WKH YDOXH RI GDLU\ SURGXFWV"

6DQMHGERFLDO PHGLD DQG GLJLWDO PDUNHWLQJ DUH SRZHUIXO WRF
WR HQJDJH ZLWK FRQVXPHUV HIIHEFWLYHO\ %UDQGV VKRXOG IRFXV
HQULFKLQJ WKH FRQVXPHUV %\ SURYLGLQJ LQIRUPDWLRQ DERXW (
YDOXH EUDQGY FDQ HGXFDWH FRQVXPHUV DERXW WKHLU RIITHULQJ
FDPSDLJQV FDQ KHOS FRQQHFW ZLWK FRQVXPHUV DQG PDLQWDLQ \

3UDVKDQW *LYHQ WKH GHFOLQLQJ OLTXLG PLON FRQVXPSWLRQ LQ
DQG WKH SRWHQWLDO IRU LQWHUQDWLRQDO EUDQGY WR HQWHU W
FDQ JOREDO EUDQGYV VXFFHHG LQ WKH -QGLDQ PDUNHW ZLWK LWV
WUDGLWLRQDO UHWDLO VHWXS"

6DQMHHKWH -QGLDQ PDUNHW LV OXFUDWLYH IRU JOREDO EUDQGV EX
GLVWULEXWLRQ DQG UHWDLO VHWXS LV XQLTXH DQG GLVDJJUHJDW
JOREDO EUDQGYV PXVW EXLOG D UREXVW GLVWULEXWLRQ QHWZRUN
ORFDO UHWDLOHUYV -W V HVVHQWLDO WR GHPRQVWUDWH WKH YDO
UHWDLOHUV VKRZFDVLQJ KRZ WKH\ FDQ HQKDQFH WKHLU EXVLQHV
QHHGV RI FRQVXPHUV 'HVSLWH WKH FKDOOHQJHV PDQ\ EUDQGV KI
VXFFHVVIXOO\ FUDFNHG WKH -QGLDQ PDUNHW E\ XQGHUVWDQGLQJ
EXLOGLQJ WKHLU SUHVHQFH LQ WKH UHWDLO HFRV\VWHP

SUDVKDQW :KDW DGYLFH ZRXOG \RX JLYH WR \RXQJ EUDQGYV WU\LQ
FURZGHG VHFWRU ZLWK HVWDEOLVKHG PHJD EUDQGV"

6DQMHHRWU \RXQJ EUDQGYV ORRNLQJ WR VFDOH XS LQ D FRPSHWLWLY
WR IRFXV RQ XQGHUVWDQGLQJ WKHLU FRQVXPHUV ZHOO 6SHQG DP
WR JUDVS WKHLU QHHGY DQG SUHIHUHQFHYVY 2QFH WKH SURGXFW P
QH[W VWHS LV WR WDNH LW WR WKH PDUNHW LQ D IRFXVHG DQG VX
FRPPXQLFDWLRQ DUH FUXFLDO DVSHFWYV LQ WKH IRRG LQGXVWU\ F
JHWWLQJ WKH SURGXFW ULJKW EXW DOVR GHOLYHULQJ LW HIIHFWL

BUDVKDQW -1 \RX FRXOG JLYH RQH SLHFH RI DGYLFH WR \RXU \RXQ
\RXU FDUHHU ZKDW ZRXOG LW EH"

6DQMHHY - ZRXOG DGYLVH P\ \RXQJHU VHOI WR UHPDLQ FXULRXYV
FXULRVLW\ LV DW LWV SHDN EXW DV WLPH SDVVHV SHRSOH WHQG
WKDW VHQVH RI FXULRVLW\ +RZHYHU VWD\LQJ FXULRXV DOORZV F
DQG HIIHFWLYH LPSOHPHQWDWLRQ RI QHZ LGHDV - ZRXOG HQFRXU
FXULRXV PLQGVHW WKURXJKRXW P\ FDUHHU
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6DQWHY 6UYDWY LV FHBEUDWG DV\WH HVMHP HG' DILY / HDGHURI WHO RO Z IW(
SLRIRXQG DGP LLDWRQ | RUKLY VWDWAI LE EU@IDORH DOG XQZ DYHUQU YIMRQ WDW

SURSHIBIG D FKHHVH ELDOG VR XQSDUDMIBIG KHIKW IQ WH-QGIDO P DINHW: W

H FHSWRQDOXQGHUMIOGIQ] Rl FRQUXP HUEHKDYIRUDQG P DINHWG, QDP LEV KH KDV G

P XGE®! ELDQGV VR VXFFHW, LHYROMRQL] 1Q) WH GDILY @QGVFDSH Z IW LOORYDWYH

SURGXPAW WDWP HHWHYROQ) FRQVXP HUQHHGV © W XQP DVKHG H SHUAH IO

DODO] LQJ P DINHWAHQGY DQG DRI QIQ) VDB VWOWATLHY Z WK FRQVXP HULOMIKW

6DQMHY V1P SDPADVD' DY / HDGHUZ LOXQGRXEWGD VKDSH WH | XWUH Rl WH

1OGXVIM _LOVSILIQ) RWHW VR HP ELDFH IQORYDWRQ DQG FROVXP HUFHQWIF

_DSSURDAKHV
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